
Joris Cornielje - Innovatie & AI strategie 

De EO & AI?!
JournAI



We zien de risico’s en 
geloven in de kansen.



Based on a true story
Het hobbelige pad van een AI videoproductie
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Afl. 1 : “Tijs” – Realistische stijl (link)

Afl. 2 : “Daniël” – Animatiestijl (link)

Afl. 3 : ”Joy” – Illustratiestijl (link)

Buitengewone verhalen van gewone tieners



Huidige opzet voor dit type video

Interview Stock of bestaand materiaal

+



Meer relevantie met AI

Interview Tijs AI beeldmateriaal

+



Meer artistieke vrijheid met AI

Interview Joy AI beeldmateriaal

+



Nu nog hard werken

Image 
generation Image-to-videoUpscale Upscale

Voice-over 
generation

Voice input

Text input

Prompt

Image ref.

Style ref.
Prompt Controls



Director but different



Het hele proces op de schop

Nieuwe workflows Nieuwe vormen van creativiteit



Learnings

De verhalen waren geliefd, de AI soms minder…

Grote verschillen per platform
YouTube: gem. 5K views
TikTok & Shorts: gem. 160K views



Was AI hier al klaar voor?

Gemaakt met RunwayML Gen-2 Nu is er RunwayML Gen-3 (alpha)

vs.



Project AAVA x IBC
Wat als iedere stem gehoord wordt?
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A lot of people (still) feel left out in media.

Challenge 
Representation and diversity in media

IBC2024 #ACCELERATORS2024



If we listen better, we all win.
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Opportunity 
Diversity drives engagement and loyalty 



Objective 
Using AI to create digital twins of our 

audiences to get instant feedback

But how can we get their voices heard consistently?
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A complex challenge in need 
of a wide range of experts.
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Say hi to AAVA

Get instant unfiltered feedback from your 
audience anywhere in the creative process.
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"I don’t feel comfortable with this subject."

70% match

What I want is...

Pitch Idea Script ...



Thoughts after using the prototype

I’d be like f*** you robot! 

Oh wait this is interesting! I want this!

I am actually really looking forward to 
the ethical discussion this tool will 
bring about in our industry. 

I need to use an AI tool like 
this. We have to, ironically, 
because we are in the 
business of people.
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User interviews

I want a tool like this 
to be able to point 

out the blind spots in 
my idea.



Joris Cornielje

Bedankt!
VOLG ME OP LINKEDIN


